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Future Directions in Re-Entry 



Overview  

• Definition of Re-Entry 
 

• Current Landscape 
 
• Transition from Jail to Community Model 
 
• Initiatives and Resources  
 



Defining Re-entry  

The Process of leaving incarceration and 
returning to society  
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Successful Re-entry:  
 

• Begins in the Facility  
• Evidence Based Programing and Workshops 
• “Reach In”    

 
 
 
 
 
  



Cost  
Local or Regional Jails Number of Jails 

Sheriff Operated County & City Jails 37 

Superintendent - Regional Jails 23 

Superintendent Operated Jail Farms 2 

 

●FY13 average operating cost 
per inmate per day was $75.00  
 
●low of $43.27 - Henry County 
Jail 
 
●high of $184.69 - Loudoun 
County Jail 
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Facilities  

Current Landscape   



Current Landscape   

 Currently 
– No state led re-entry service for local facilities  
 

 Localities as Kingdoms  
 

 Examples  
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Current Landscape   

 Norfolk Reentry Court  
 
 Western Virginia Regional Jail   
 
 Virginia Peninsula Regional Jail  
 
 Albemarle/Charlottesville Regional Jail  
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TJC Model 

The underlying principle of Transition from Jail to the Community model is that jails 
and communities must jointly own the issue of local reentry. The challenges are too 
great and the issues too complex for either a jail or the community to do it alone.   
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Four Main Benefits:  
 

1.Long Term Public Safety 
2.Cost Effective  
3. Improved Individual Outcomes 
4.Resource Expansion 

 
 
 
 
 



TJC Model 

System Elements (Framework) 
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Targeted  
intervention  

strategies 

Data-driven 

understanding  
of local reentry 

Collaborative  
structure and 

joint ownership 

Leadership, 
vision,  
organizational 
culture  

Self-evaluation 
and  

sustainability 



TJC Model-System Elements 
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Leadership, Vision, and 
Organizational Culture  

How We Can Help / Need  
  

• Use a step by step process to develop 
leadership team 

• Develop vision and mission statement  
• Training Opportunities  

 
 



TJC Model-System Elements 
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Collaborative Structure 
and Joint Ownership 

How We Can Help / Need  
  

• Refocus your Reentry Council  
• Invite Community Organizations to 

conduct programing within facility  
 



TJC Model-System Elements 
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Data Driven  

How We Can Help / Need   
  

• Overcome common hurdles  
• Shared Correctional Information System  

 



TJC Model-System Elements 
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Targeted Intervention  



Recidivism Rates by Risk and Treatment 

Recidivism 
Rates 

Low Risk High Risk
Treatment 32.3 31.6
Non-Treatment 14.5 51.1

32.3% 31.6%

14.5%

51.1%
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How We Can Help / Need 
 
• Evidence Based Programs for Jails  
• Assessment Tools  
• Pocket Resume  
• Resource Packet Development  
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Targeted Intervention  



POCKET 
RESUME &  
JOB 
INTERVIEW  
PREP 



RE-ENTRY RELEASE PLAN  



RE-ENTRY 
RESOURCE 
GUIDE  



ADDITIONAL ISSUES   
 
 

 Alternative Dockets 
 
Web Portal  
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THANK YOU  
 

 
DeVon Simmons, Esq.  

Statewide Re-Entry Coordinator  
Office: (804) 371-0648 

Email: dsimmons@oag.state.va.us 
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